
Hunters Glen Community Association Inc 
Board of Directors Meeting Minutes 

Thursday, January 8, 2015 
 

 
Board Members Present: Karen Jacobs, President  Ertwyn Henry, Vice President 

Don Smith, Secretary    Danny Yarbrough, Treasurer  
Joe Johnson, Director        

 
Board Members Absent:  Lee Johnson, Director        
 
Guests: Missouri City Police Sgt. Heard 
     
Management Present:  Sonya Brown and Menona Marshall of Marshall Management Group Inc. 
_________________________________________________________________________________________ 
This duly noticed meeting was held at 1522 Texas Parkway, Missouri City, Texas in Fort Bend County.  
President Karen Jacobs served as the chair and noted that a quorum of members was present and called the 
meeting to order at 7:01 P.M. 
 
Mr. Smith made a motion to suspend the order of the agenda, to allow reports from the Missouri City 
Police department; the motion was seconded by Mr. Yarbrough and passed. 
 
Guest: 
Sergeant Heard joined the meeting with two other police officers and gave an overview of area crime and 
discussed several upcoming community events, such as dodge ball and ladies tennis.  He mentioned the HEAT 
program; explaining that the HEAT program allows residents to register “high theft” vehicles for a rolling check 
and immediate investigation.   
 
Mr. Smith inquired on parking of 18 wheelers overnight, within parking lots.  It was stated that 18 wheeler parking 
is a problem as they will remove plates to keep from detection, but that the police will investigate, notify and tow 
if necessary.   The discussion then closed and the officers were thanked and they left the meeting. 
 
Returning the agenda, motions were duly made and carried to adopt the agenda. 
 
Acceptance of Minutes: 
Ms. Jacobs asked Mr. Brown to read the October 9, 2014 meeting minutes, upon the close of the reading, Mr. 
Smith made a motion to accept the October 9, 2014 meeting minutes as presented; the motion was 
seconded by Mr. Yarbrough and passed.   
 
Operations Report:   
Ms. Brown presented the December 2014 financial statements and said reports were discussed at length.  In 
particular, a discussion was held on setting a plan to collect outstanding “one year” special assessment amounts.  
The discussion concluded with the board agreeing to allow the late notices for 2015 to go out first in February 
and to then reaffirm a letter series for the “one year” collections of the special assessments. 
 
Collection percentages were discussed at being 95% for 2014 and Mr. Smith stated that it was time that the 
Association move toward being 97% to 98% in collections for both annual and special assessments.  Some 
discussion ensued and Ms. Brown stated that with the change of the economy, this is possible. 
 
The loan strategy report card was reviewed and all indications are positive that the original strategy set in 2010 
are on target, with the loan being 51% retired, collection ratios remaining steady with a 1% improvement and 
increased cash flows by 712%, that includes  $114,434.00 in savings.  
 
A brief review of the fifteen new owners for 2014 was done. 
 
Ms. Menona Marshall then began a board member training on the operation of the community LED 
announcement signs.  Upon the close of the training, Ms. Marshall handed over the Association’s lap top to 
board member, Ertwyn Henry who has agreed to manage the messages on said LED announcement signs. 
 
Concluding the operations report, Ms. Brown provided an update on open repairs with estimated time frames for 
completion.  Ms. Jacobs asked Ms. Brown if these dates will be kept and Ms. Brown stated that they are 
anticipated dates, especially with the involvement of the light pole, as it takes approximately 6 weeks to ship. 
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Old Business:   
Mr. Henry gave an update on the website.  He explained that the redesigned website is just about complete.  He 
then requested PDF files of the financials, restrictions, rules and bylaws, along with community pictures be sent 
him.  He stated that upon receipt of these items, the redesigned website, www.huntersglen3.org, could launch 
near the end of January.   
 
A motion was made by Mr. Henry to table the 2015 lifeguard proposals, 2015 activities and Hunters Glen 
3 Community involvement agenda items until the next meeting, the motion was seconded by Mr. 
Yarbrough and passed. 
 
New business: 
Mr. Smith announced that the first ever Black History Month Kick Off Celebration for Missouri City will be held on 
February 7, 2015. 
 
Ms. Jacobs asked for a copy of the Always in Season holiday decorations contract and expressed her 
displeasure in the holiday lights not being installed prior to Thanksgiving as she had requested.  Ms. Brown 
explained that the install schedule was set at the time the contract was signed and stated that she would inquire 
on an earlier install date for next year.  Ms. Jacobs asked if the installation date could be some time prior to 
Thanksgiving, so that the decorations could be turned on the day after Thanksgiving and Ms. Brown agreed to 
inquire.  Mr. Smith suggested having lights on the pool house for next season. 
 
In the executive session held just prior to the regular board meeting at 6:00 p.m., the Board agreed and 
appointed the following board members and officers as bank signers on all bank accounts belonging to Hunters 
Glen Community Association: Danny Yarbrough, Treasurer, Karen Jacobs, President and Ertwyn Henry, Vice 
President.  The board then authorized the immediate removal of past board member, Peggy Reed and any other 
non-authorized names form all bank accounts belonging to Hunters Glen Community Association. 
 
Ms. Jacobs and Mr. Henry then agreed to meet at the bank locations to sign the new signature cards. 
 
Stemming from the October 9, 2014 meeting and upon review of other banking solutions for the approved 
transfer of $30,000.00 into a new CD, the board approved the opening of an account at American Express. 
 
There were no owners present. 
 
There was no further business and the meeting adjourned at 8:30 p.m. 
 
 
 

Minutes Approved By: 
 

______________________________ 
          Karen Jacobs, President 

       Hunters Glen Community Association 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Minutes were respectfully scribed by Sonya Brown of Marshall Management Group.  Recording of corrections and acceptance of these 
minutes are recorded within the following month’s minutes. 

http://www.huntersglen3.org/

